Three Coalitions — One Alliance — One Goal
To integrate coalition members into the broader community ‘ v A v
. - Healthcare Coalition Alliance
response to increase healthcare resiliency

Region 3

www.FLRegion3HCC.org

A program of the Northeast Florida Regional Council

Alliance Quarterly Meeting

December 18, 2024 @ 1:00 pm

Virtual Only
https://nefrc-org.zoom.us/j/82791464109
Meeting Attendance Link: https://nefrc.readyop.com/fs/4chQ/fabd1873

I Welcome and Introductions

II.  The Alliance
a. History of the Alliance
b. Organizational Structure

lll.  Business
a. Members Only Website Tutorial
b. Review of Deliverables
i. Regional Supply Chain Assessment
ii. Readiness Assessment
iii. Hazard Vulnerability Assessment
c. Specialty Working Group on Regional Resources & Gaps
i. Project Funding Update
d. Hospital Assessments
e. *NEW™* FHA Funding Opportunity

IV.  Training and Exercise
a. Virtual Tabletop Exercise Opportunities
b. BOLDPIlanning Workshops
c. CDP Virtual Training Offerings
d. Medical Response Surge Exercise (MRSE)

V. Discipline & Member Reports

VI.  Adjourn

Next Alliance Meeting:
March 19, 2025 @ 1:00 PM
Virtual Only
https://nefrc-org.zoom.us/j/82791464109
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